Memorandum

Date: May 1, 2012
- Agenda Item No. 1F2
Tor Honorable Jog A. Martinez, Chairman '
and Members, Board of Caunty Commrss;oners

From: Carlos A. Gsmenez-'
Mayor

Subject: Sunset Rev:ew of County Baa ds for 2012~ Cammumty Small Business Enterpnse
Adxffsory Board

In accordance with the provisions of Seclion -2-11.40 of the Code -of Miami-Dade County,; 1 am
fransmitting the’ 2012 Sunset Review of County Boards Report for the Community: Small Business
Enterprise Advisory Board. The Board approved the attached report-at its meeting on January 30 2012
and has recommended the confinuation-of its board,

Deputy Mayor

MayergTiIZ.



Date: - February 3, 2012

To: . Carlog A, Gimenez
Mayor

From: Wiliam R. Derrer | 7
Chairperson, Community Small Business Enterprise Advisory Board

Subject: Surset Review of County Boatds for 2012 - Cormunity Small Business Enterprise
' Advisory Board ' '

Pursyant to Section 2:11.40 of the Code of Miaml-Dade County, | am submitting the 2012 Suriset
Review of County Boards Report for the Community.Small Business Enterprise- Advisory Board: for
fransmittal to the Board of County Commissioners (BCC). The Board approved the attached repart at
e meeting of January 30, 2012 ' '

It is recommended that the BCC approve the continuation of the Community Small Business Enterprise
Advisory Board.,

BACKGROUND

The-Comriunity Small Business Enterprise (CSBE) Advisory Board was created May 20, 1997, for-the
purpose of providing general program oversight and assisting the - Smalf Business Davelopmeént (3BD),
a Division. of. the Sustainability, Planning and Economics Enhancement Departrhent (SPEED) in
tracking and monitoring the results and effectiveness. of the CSBE Program. The Board should
continue to function as-a part of the CSBE Program to -ehsure. continued success .and maximize the
benefits: to small conetruction businesses seeking contracts: with. Miami-Dade County capltal
‘departments. The Advisory Board provides guidance to the BCC and oversight to SBD staff, to ensure
that CSBE Program goals are met, -

Will

fam R, Derrer
Board Chairperson




1l

SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS
2012

GENERAL INFORMATION

2,

- Name of Board reperting: _ Community Small Business Enterprise Advisory Board

Indicate number-of board members, terms of office, and number of vacancies:
Number of Board Members: There are currently Fourteen (14} Organizations
serving on the Advisory Board —11 of’ the 14. organizations have an apnomted
member seated. 2 of the 11 Board membars are newly appointed and are.
effectively serving as-of October 2011..

Terms of Office: Appointed for two (2) vear terms
Number of Vacancies: _Three (3)

Edentify number of meetlngs and meribers” attendance. (Attach records reflecting
activity from Jan. 1, 2010 thiough December 3, 2(}11)

Number of Mee’nngs* 13

Number-of Meetings with a ¢ Quorum: 8

Attendance Records: See Aﬂachment No.1

What Is the source of your funding? There is no budgeted funding source for the
associated costs.

- Date of Board Creation: May 20. 1997

Attach a copy of the ordinance creatlng the Board, (Pfease include all ‘stbseguent

amendments).
See Attachment Ng. 2

Include the Board's Mission Statement or state its purpose:

The Community. Small Business Erderprise Advisory Board was created for the

purpose of reviewing Program _activities and results, and for making
recommendations fo _the Small Business Deveimpment (SBD) a. diVlSi(}ﬁ of

Sustainability, Planning and ECOE'EOI‘:‘HC Enhafcement and the Board of County
Commissioners {BCC) on matters pertaining to the program.,

Attachthe Board's standard dperating: pm;:edures if-any.

There aré no standard operating procedures:

Attach a copy of the Board's By-Laws,. if any.
No bvfaws exsst

Attach. a copy of the Board minutes approving the Sunset Review Questionnaire,
including a vote of the membership.

See Altachment No. 3.

EVALUATION CRITERIA

1.

Is the Board serving the purpose for which it was created? (Please prawde detailed

information) _Yes, the Advisory Board is sefvirg an important purpose in overseeing:
the C8BE program:. Since it's implementation the Board has- provided assistance and
recommendations to SBD to provide increased benefits tg .small construction.

businesses seeking contracts with Miami-Dade Counity_capital departments. The.

Advisory Board provides guidance to the BCC and. oversiaht to SBD staffio ensure‘

that CSBE program goals are applied and met, [n sum, the: Adv;scrv Board is serving
the purpose for which it was created. '
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SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS'
2012

2. is'the Board senving cufrent community needs? (Please provide detailed information)

The Board is serving the community needs by aclirg as an advocate for the small
business commmunity participating or desiring to participate on County consfruction
contracts.

. What are the Board's major accomplishments? _ o N

a. Last24 ronths The Board monitored and reviewed the CSBE participation for 16
Construction Management (CM) type confracts or confracts yalued greater than
$25 million, reviewed and addressed concerns from the CSBE.community on the.
new_Airpott miscellaneous construction contract (MCC-08) and the rotation
process adrrinistered by the Office of Capital Improvements for work orders.
issued on the County's miscellaneous _construction contract (OCI-7040 Plan)

b. Since established The Board has overseen a number of enhancements 10 the
CSBE Program, to include_amending the Ordinance to increase size standards
for_additional CSBE participation, updates to the program that _serve to:

encourage private sector utilization of CSBEs on malor Sedport, Arena:

Performing Arts Center, Water and_Sewer, Airport and Jackson Meriorial
Hospital projects: Guidance has been provided in the Cerfification process,
Mentor-Protégé and Bonding and Financial Assistance Prodrams. (Bonding
Statistics — Attached) R

. Is there ahy other board, -either public or private, which would better serve the
function of this'board? . o
No. thete are no other boards which would better serve the functiof of this board.

5, Shouid the ordinance creating the Board be amended to better enable the Board o

serve the purpose for which it was created? (If “Yes", attach proposéd changes)
No amendments are being proposed at-this time.

6. Should the Board’s membership requirements be modified?

No

7. What is the operating cost of the Board, both direct and indirect? (Reporton FY 2010

and FY 2011) o o
Fiscal Years 2010-2011 Un-Funded: Staff Support $4,646

. Describe the Board's performance measures developed to determine: its own
sffectiveriess in achieving its stated goals. '

The CSBE Advisory Board's performance imeasures are {o ensure thata minimum of
10% of dollars_spent on construction projects are sheltered for CSBEs is met as
dictated by the County's Community- Smail Business Program. Acgcordingly, on a
quarterly basls, the Board reviews the summary of all projecis awarded by the:
County, the dollar amount of the awards and the cotrespanding dollars set aside for
CSBE patticipation. Total dolars awarded to CSBE for FY 2009/201 0 - §84 9-million
& FY 2010/2011 - $79.2 million both doliar values exceeded the County's 10%
‘minimtim oblective,




CSBE Advisory Board Attendee Record

Period from denuary 2010 hru December 2011

ATTACHMENT 1
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ATTACHMENT 2

agencza ;tem !‘iﬁ {;m
Page No. 11

“Warker Traimng Pfogram ot the Men&oﬁ?roﬁege
‘Program. The County ‘Manager shall establish a
ghiding scale: which provides the: extent: of
preference given a contractor herelinder.  In no.
Avent shall the. cumulative effect of the selection
faetsy hergunder, excesd ten {10} percent of the
totat evalugtion points'or any one-(1) RFP or RFQ,

Any committes formed to évaluate a response toan
RFP or REQ with a CSBE selection factor shalf
include & voling representa%ive from  the.
‘Department of >>Small<< Business: Development,

5 ‘ %

>>Qﬂ<{£8} Adisary. board: There is hereby created: s Miani-
‘Dade County Advisory Board for the CSBE Program.
‘Board menibers: shall be-appointed by the Board of Caunty
Commmigsioners and shall consist of .one (1) each of the

following!

The terms of egch member shall’ be two (2) vears,
‘Members: shall serve without-comperisation.

The advisory board is; created for the- purpose of providing
general program eversight and assisting the: Department of
.:,»;»_Smailm Busingss Development in  fracking and
monitoring the resilts and. effectivensss of the CSBE
Program. The .advisory board shall not assume the
Department: of >»Bmalles  Business Development's
adminlstrative or other resp responsibllities, The advisory board:
may serveas lialson between program participants and the
|oical bisiness communily; recommend additional prograrm
incentives, participate In the réorultment of prospective
pamcipant‘s for the CSRE: program, and review and report
on the program's progress. Within one. (1) year after
inception of the CSBE program, the advisory board shall
recommend to the Courty Commission the maximum
Tengthiof time a CSBE may participate in'the program.

Sections. 2-11.1(¢) and {d) of the Conflict: of Interest and:
Cade of Ethics Ordinarice ¢f Miati-Dade -County are
walvad for Advisary Board membiers for transactions
drising from. the .exercise of those powers given the
advisory board by this section,

1. Cne (1Y member from the list of recommended
appoiritess submitted by the Alied Mimﬁiy
Coritractor's Association, ing.;



Agenda ttem Ho, 7(A)
Pags No,"12

2 One {1) member from the list.of recommerided
appoirtess subiritted by the South Florida Chapter
of the:Associsted Genseral Contractors of America;

>>3~<<{E4}} Criei( ’f) member from the fist of
recommended appomteas submiited bythe T[Black:
Tt >BAC Funding

Business-e
Corpota ( n s::,

sxd=<((8]]. CQne (1) memberfrom the list of
recolimended appointees subimitted by the-
Censtruction Association of Florida, Inc;

~ One (1) mémber from the [ist of”
by d appointess submitted by fhe
tractor's Assoolation of South.

>>§<c[$ﬂ

>pfe<(f7]l.  One (1) memberfrom the fist of
recormmended appointees’ submitted by the Latin
Builders”Agsocigtion;

{{8——-—@&@—(45 -mem%ﬁ-pfmm %h&#s%efmﬁas@mmeﬁéaé

Refﬁga?atm%sswaﬁeﬁ—ai%w]}

7=<{[d]]. One (1) memberfrom the listof
recormnménded appointees submitted by the-
Underground Contractors' Association of South
Florida, Inc.;

Prga<[[0]}  One (1) member from the listof
recommendet appointess submitted by the

{[Assoelation-of- Black-Architests-and-Engineers]]
»=Miarni-Dade Chamber of Commeicess;

=egex{44]. 1) member from the list of
TECOMmY ppointees submitted by the
Centractor's-Resource Center:

#240==<f{42)]. One (1) memberfrom the fist of
 recommended appointees submitted by the
URPAG;

btk N B Qne (Tymember from the list of
tecommended-appointees submifted by {he
National Association of Wemen in Construotion;



)

Agenda tem No. ?(A)
PageNo. 13

»xq2<<[[43]]. A representative of the local bonding
industm

w31 3<<([44]]. A representatwe of the lncal benkmg and.
- financial industry; and

B 4= ]l48]], Aceitifigt CSBE;

»3The County Mayor or desidnes’ shall_approve “fhe
mg}gjgcament of anv ef the deimsaieai recommending
_‘.gam;mtwn(s} fails to

ed L appo ntees Wtihf

Sma!i Busig s&s.f‘beveiunment or () continue to ogefaie in
Miami-Dade . County.or the apppinted. CSBE Advisory
Board thember fails fo particbate in board activities for.a
perlod _of six (8} months.. The current CSBE Advisory
Board shall pravide: t"us;_..s'ame{s} ‘of a2 recommended
replacement organization(s) ‘to_he -considerad by the

Caunty - Mavor, by, maf_r tv vote.s<

»>10<<[[0]]. -Graduation: Upen ([[retert

eontract:»>and rerha

#* * *

aﬂmﬁ}}} review, any*
CSBE that exceeds the size ism;ts‘ based on e firii's:
three-yeal average Qross fevenues, established by this:
section shall be [[inmediate] graduated from the CSBE
program »>Upen notification. by $BD and may no. longer be:

slinible for participation In the CSBE Program<<, These

firmg: shall be allowed to. oampleie any. currentfy awarded

primes or’ subcaniractefs forblcis submite ,
of graduation<= However the gracsuated firm will not
eliglbte to teceive ahy niew contracts under the CSBE

program,

Certification reguitements; The County [[Menager]] >>Mayor
desighee<< shall implement el gabzﬁfy criteria. and procedires: for ent tfes
to he ceriified @4 CSBES based on regulations ouflined it this section:
Fitms exceeding size imits established hereunder and under Appendix A
fwhich can be foudnd in the County Cleil's office aitached to Ordinance
Number §7-521 are.not eligible for contract measiires or participation in
these programs. . o ‘

kB

The Department of 558mall<< Business: Development shall
maintain and: pubi:sh at least e every:other wask an opdaled list of
©SBEs, identifying each fisted
Industey  Classification  (<<SIC»

BE based on sach >>Slandard
3<% category  »>or_ North

American _lndustry Classitication: System (NAICS) code<< and
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ATTACHMENT 3

SUNSET REVIEW OF COUNTY BOARDS FOR 2012
COMMUNITY SMALL BUSINESS ENTERPRISE ADVISORY BOARD
SUMMARY MINUTES

DATE:, Monday, January 30, 2012
CALL TO ORDER TIME;  "1:00 p.m.

MEMBERS PRESENT: Bob Baer
Samuel Lee Gilmore:
Kurt Dyer
Linda Forrest:
Charles Nislson
Isimallia Rashid

MEMBERS ABSENT: ‘Rick Derrer
Johin Siegle
Jasoh Barket
Courtney Cunningham
Adrian Foster

SPEED/SBD
STAFF PRESENT: Laurie-Johnson, SBD Manager
lleana. Quintana B8BD Conistruction Project Manager

Board members: were ‘provided: with a ‘copy of the Sunset Review Package for review,
commerits and.approval.

Board member lsmailia Rashid recommended the response to question No. 2 of the
gueslionnaire to specify the huribsr of active organizations -assigned fo the board and. the
_organizations with an appointed serving member,

“The total number of orgamzati;}ns represented on-the beard is: 14, of the 14
organization represented 11 has an appointed member semng 2
orgamzatzons are pending an appomted member resulling in a vacancy of 2
seals.”

Board member Ismailia. Rashid made: reference to one of the Tourteen organizations whose
,appomted member has been absent for over a year. It was recommended that at the next
Board reeting & recomimendation should be made to remove the organization and. request the
Mayor or his designee to approve a replacement.

The Board approved the number of mestings heid and the number of meetings held with a
quorum, 4

Roard Member Ismailia Rashid reminded the: members thal the CSBE Assdciation, Inc. was
approved by the: BCC o parﬁcipate onthe Advisory Board and Is pending the appointment:of
their member.



Board member Kurt Dyer recommended that the Advisory Board continue lo monitor the agenda
ftem that went to the commission-on inclusions of Srnall Business gaais on Caumy owned land.
private developments through the approval,

Board: member Linda Forest recommended that the Board be notified. on all confracting.
opporturities: This will allow them to-actively engage: in conversation with other members of
thelr industry 1o increase small business participation.

Board Member Charles Nislson advised the.Board that:this'was a special mesting toreview and
dpprove the 2012 ‘Sunset Review: Questionriaire fo be .submitted to the Board of County
Commtsssoners

SBD staff, Ms. Lawrie Johnson resiated to the Board their recommended change to the
questionnaire presented. In the rasponse to Queéstion 2! Includs the orgamzatmns represented'
and the number of Board Metribers serving, and the number of vacancies to be changed to
three: (3) instead of two (2)

A motion was made- by Board Member Charles Neilson and seconded by ‘Samuel Gilmore to
approve: the 2012 Sunset Review report which was approved by the: CSBE Advisory Béard by a
unanimous vote.

Meeting Adjournment
The meeting was ad;c:urned at approximately 2:05 p.m.

/0



